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1. HOACHUTEJIBHAA 3AIINCKA

1.1. Ilend u 3a0auu oucyuniumbl

enb IUCHMIUIMHBI — pa3BUTHE 3HAHWW W HABBIKOB MAaruCTPaHTOB B HCIIOJIb30BAaHUH
IPOIIECCHOTO TOAX0/Jia B YMPAaBICHHUH, OCBOCHHWE METOJOB W TEXHOJOTHH MOJICIUPOBAHUS U
aHaiM3a OW3HEC-TPOIIECCOB, a TaK)Ke MPHOOPETCHUE TPAKTUUYCCKUX YMCHHH W HaBBIKOB
MOJICTTMPOBAHHS OU3HEC-TIPOIIECCOB KOPIIOPALIHH.

3amauy JUCHMITINHEL:

- CUCTeMaTH3alisl 3HAaHUH O METONOJIOTHUSX W METOJaX, HCIIOIb3YeMbIX B TPOIIECCHOM
yIpaBIICHUMY;

- OCBOCHME METOJIOB M HMHCTPYMEHTAJIBHBIX CPEJICTB MOJICIMPOBAHUS M aHaiuu3a OW3HeC-
MIPOIIECCOB;

- (popMHUpOBaHUE HABBIKOB IPUMEHEHHUS METOJIOB U CPEJICTB MOJICIIMPOBAHMS M aHAIN3a OU3HeC-

MIPOLIECCOB ISl PELICHUS IPUKJIAHBIX 3a/1a4 B YIIPABJICHUU KOPIIOPALUEH.

1.2. Ilepeuensy naanupyemuix pe3yibmamos o0yuenHus no OUcyuniune,
COOMHECEHHBIX ¢ UHOUKAMOPAMU 00CHUNCEHUSL KOMNEemeHWUl

1IK-1.2, IIK-4.3, IIK-4.5
Komnerenuus Nuauxaropsl PesynbTathl 00yueHus
(kog m KOMIIeTeHIIU
HavMEHOBaHUE) (KoJl ¥ HANMEHOBAHUE)
HNPO®PECCUOHAJIBHBIE KOMIIETEHIIUN
Tun 3agau 3 Hayuro-
npohecCHOHANBHOM .
eSITENBHOCTH: HCCTIEI0BATEIHCKHIA
IIK-1. IIK-1.2. 3namo:
l'otoB YMeer npoBOIUTH - KOHIICTIIIUIO POIECCHOTO YIIPaBICHUS
OCYILECTBIISTh OLICHKY CJIOKUBLIEHCS opranuzanueii (BPM);
NeSATEeIHLHOCTD 10 CHCTEMBI - KOHIICTIIINH ¥ METOJIBI MOJICTTUPOBaHUs OM3HEC-
MOBBIIICHUIO KOPIOPAaTUBHOTO MIPOIIECCOB.
a¢hexTuBHOCTH YIpaBICHUS B Ymemy:
KOPIIOPaTHBHOTO XO03SIICTBEHHOM - IPUMEHATH COOTBETCTBYIOIINE METOBI
YIIpaBJICHUS B 00IIIeCTBE HA TIPEAMET MOJICIMPOBAHUS U aHAN3a OU3HEC-TIPOLIECCOB B
X035IUCTBEHHOM COOTBETCTBHUS JIVUILIUM | YIPABICHUU OpTraHU3ALUCH;
oOmiecTBe MPaKTHKaM - IPUMEHATH CUCTEMBI YIpaBIeHHs ONU3HEC-
KOPIIOPAaTUBHOTO MIPOIIeCCaMM ISl PEIICHUS 3a7]a9 KOPIIOPATHBHOTO
YIIPaBJICHUS, MEHEKMEHTA.
OXKUTAHHUSIM Braoempy:
aKIIMOHEPOB - HaBBIKaM# paboTHI C MPOTPAMMHBIMA CPEICTBAMH
(Y4acTHUKOB) MOJIEJIMPOBAaHNA U aHaJN3a OU3HEC-TIPOIIECCOB B
XO035IUCTBEHHBIX KOPIIOPaTUBHOM YTIPABJICHUU;
oOmiecTs - HaBBIKaMH TIPE/ICTABICHNS aHATMTHIECKAX
MaTepHaJIOB IO pe3ybTaTaM MOJEIHPOBAHUS OU3HEC-
MIPOIIECCOB.
Twum 3amay
N OpranuzaimoHHO-
podeCcCHOHATBEHOM N
yIpaBIeHYECKUAN
JIeATEIbHOCTH
[TK-4. [IK-4.3. 3Hamy:
Crniocoben ["'0TOB K BHEPEHUIO | OCHOBBI YIIPaBIICHUs OpraHM3aLHel;




OTIpENIEATh U MHHOBAI[HOHHBIX i CTPaTETUU Pa3BUTHUS OpraHU3AIINY;
OCYIIECTBIIATh TEXHOJIOTHIA U pelIeHuN :OCHOBBI PUCK-MEHEKMEHTA;
peanu3aImio B OM3HEC-TIPOIIECChHI OCHOBBI PCHHKHHUPHUHTA.
CTPaTEru4eCcKoro aIMUHUCTPATUBHOM, Ymems:
pa3BUTHSL XO03SHCTBEHHOM, i MPUMEHSTH TEXHOJOTHH PEUHKUHUPUHTA OU3HEC-
aJMUHHACTPATUBHOW, | JOKyMEHTAI[MOHHOW U MIPOIIECCOB IS COBEPIICHCTBOBAHUS eI TETFHOCTH
XO3SMCTBEHHOH, OpTraHU3allMOHHON OpTaHW3alNH;
JIOKYMEHTAITMOHHON | MOAJEPIKKHU i IpUMEHATH MeTonosoruo BPM 1is HaxoxaeHus
Y OpTaHU3alMOHHOMN Haubosee Y3PPEKTUBHBIX PEIICHUH TOCTABICHHBIX
TTOTEPIKKHU 3a7a4;
| HCMOJIB30BATH CHCTEMBI yIpaBJCHUS OU3HEC-
MIPOLIECCAMHU ISl COBEPILICHCTBOBAHUS I€TIOBBIX
MIPOIIECCOB KOPIOPAITHH;
i OpPraHU30BbIBATh U KOHCOJMIUPOBATH OU3HEC-
MIPOIIECCHI, HCIIOJIHUTEIEH 1 PAOOTHHUKOB C IICITBIO
JOCTH)KEHHUS TPpeOyeMoro pe3ybTara.
Brnaoemy:
| MeTomamu KOHTPOJIS, aHAJIU3a U COBEPIICHCTBOBAHMS
OH3HEC-IPOLIECCOB, COCTABISIIOIUMH UK BPM.
I1K-4. I1K-4.5. Buame:
Criocoben PazpabarsiBaer | OTeuecTBEHHBIIT i 3apyOEKHBIH OIBIT
OMpEeNEesITh U Y IPUHUMAET aIMUHUCTPATUBHOM, XO3SMCTBEHHOM,
OCYIIECTBIIATh yIpaBlIeHYECKHE JOKYMEHTAIIHOHHON ¥ OpraHU3aIllHOHHON TOIePIKKH
peanu3aIuio pereHus 10 TIPUHSATHUS YIIPABICHICCKUX PEIICHIH;
CTPaTETUYECKOTO YIYUIICHUIO Ka4ecTBa i ctpareruu npumenerust TQM.
pa3BUTHUSA CEPBHCA U NOBBILEHUIO | Vmems:
aTMUHUCTPATUBHON, | 3(h(HEKTHBHOCTH OTICHUBAThH OM3HEC-TIPOIIECCHI C TOUYKH 3PCHUS
XO351ICTBEHHOM, aMUHUCTPATUBHOM, 3G PEKTUBHOCTH UX KOHEUHBIX PE3YJIbTaTOB.
JIOKYMEHTAIITMOHHON | XO3SHCTBEHHOM, ~Bﬂademb:
Y OPTaHW3AlMOHHON | JOKYMEHTallMOHHOM METOJaMH OIIEHKH ITPOIIECCOB U CEPBUCOB;
IO IIEPIKKHU Y OpraHu3aInOHHON | METOZAMH ¥ TEXHOIOTUSAMH pa3pabOTKH U IPUHATHS
MOAJICPIKKHU YVIPABJICHYECKUX PEIICHUN HAa OCHOBE MIPOLIECCHOTO
MOJIX0/4.

1.3. Mecmo oucuyuniunst 6 cmpykmype 0CHOBHOU 00pazoeameibHoll

npozpammol

Hucuummuaa  «l{udpoBble  TEXHONOTMM B MOJCIHMPOBAHWH  OW3HEC-TIPOIECCOB
KOPIIOpaluuy» SBISETCS YacThio, GOPMHUpPYEMON y4aCTHHKaAMHU 0OOpa30BaTENbHBIX OTHOIIECHUMN
JTUCIUIUIAH Y4e0HOTO TUTAaHa OCHOBHOW MPOTPaMMBbI MOJATOTOBKH MAarvuCTPOB IO HAIPABICHUIO
38.04.02 «MenemxmeHT», MpoduiIb (HampaBIeHHOCTh) «KopropaTUBHOE yIIpaBiIeHUE.

Jlyis OCBOGHUWSI JHUCHIUIUIMHBI HEOOXOJMMBI KOMIIETCHIIUH, CcHOpMHpOBaHHBIE B XOJE
U3YYEHHUS CIEeNYIONNX AUCUUILIMH U MPOXOXKIACHUs NMpakTuk: «HbopMallmoHHbIE TEXHOIOTUN
paboTel ¢ JOaHHBIMH W 3HaHUSAMUY, «MHPOpMANMOHHBIE pECypchl M TEXHOJOTHH B
MEHEIKMEHTE» U JP.

B pesynbrare oCBOCHHS TUCHUIUTHHBI ()OPMUPYIOTCS KOMITIETCHIIMH, HEOOXOAUMBIE IS
u3ydyeHus ciuenyrommx —aucuuiuinH - «KopropatuBhbele  ¢uHaHCH, «KopmopatusHoe
NPOTHO3MPOBAHNE W IUIAHUPOBAHUE» U JIp., a TAKXKE MPOXOXKICHHUS MPAKTUKH MO TPODUITIO
npodecCuOHANBHOM NeSTEIbHOCTH.

2. CTPYKTYPA JNCIHUIIJIMHBI



OO61mas TpyA0EMKOCTh AUCHIUILIIMHBI COCTABISET 2 3.€., 72 akaJIeMUYEeCKUX Jaca.

O6peM IUCHUIIMHBI B (pOpME KOHTAKTHOH pabOTHl 00yYaromuXcs ¢ MelIarormyecKuMH
paboTHUKaMU U (WJIM) JIMLAMU, TPUBJIEKAEMbIMH K peaiu3aliui o0pa3oBaTeNbHON MpOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH yUEOHBIX 3aHATHHI:

Cemectp Tun yueOHbIX 3aHATHI Konnuectso
4acoB
3 Jlexuyu 10
3 CeMuHaphl 10
Bcero: 20

O06beM TUCHUIIMHBL B (pOpME caMOCTOSATENbHON pabOThl 00YYaIOUIXCS COCTABIISAET

52 AKaJICMHUYCCKHUX Yaca.

3. COAEP)KAHME JUCIATIJIVHBI

Ne HaumenoBanue
pa3aesia I CIHILINHBI

Conep:xanue

1. | KoHuentyanbHbIe
OCHOBBI IIU(PPOBBIX
TEXHOJIOTHI

[udposuzamus aestenbHOCTH npeanpusTus. Muagycrpus 4.0.
Hudpossie Texnonoruu. Chepbl npuMeHeHus Hu(POBbIX
TexHoiorui. Pa3Butre undpoBbIX TEXHOIOTUH.

Hudposas tpanchopmarius. MeToA0IOTHS ¥ IPUHITUIIHI
ndpoBoit TpanchopManuu npeanpusTHs. MHCTpyMEHTHI 1
MeTo bl InpoBoii Tpanchopmammu. CyIHOCTh MUPPOBBIX
JIBOMHUKOB.

Hudpossie mnarhopmbl 1 CEPBUCHI TSI YIIPABICHUS
npennpustueM. [{ludposas skocuctema ynpapieHus
MpEeANPUITHEM.

[IpaBoBOE perynupoBaHre pa3BUTHEM ITU(GPOBBIX TEXHOIOTUN
B Poccuiickoii @enepanuu.

2. | Meronmomoruu u
HHCTPYMEHTAJIbHBIE
CpencTBa
MOILCJ'IPIpOBaHI/IH
OuM3HEeC-TIPOIIECCOB
NpEaIpUATUL

DyYHKIIMOHAJIBHBIN U MPOUECCHBIA MOIXO0/bI K YIIPABICHUIO.
[TonsTHe mporecca kKak 00bEKTa yIpaBIeHUs, OCHOBHBIC
MPUHIUIIEI YIIpaBJieHus1 On3Hec-mpomeccoM. BPM kak xoHuenus
IIPOLIECCHOIO YIIpaBiieHUs1 opranusanueid. BPM-cucremsl.
JKu3HEeHHBI UK yIIpaBiieHUs mponeccamu B BPM.

Lenu u 3a1aun MoeIMpOBaHUs OU3HEC-TIPOLIECCOB
npeanpusatus. Moaens OusHec-niponiecca. Knaccudukanus
O6usHec-npoieccoB (OCHOBHbIE, 00eCTIeYnBalOIINe, YIPABICHNUS,
pasButus). [loctpoenue nepeBa OusHec-nporeccoB. Beiaenenne
6usHec-npoueccoB. CoOTBETCTBHE OU3HEC-TPOLIECCOB HENISIM
OpraHH3aIliHy.

MonenupoBanue OM3HeC-poIeccoB. 3aauu, peliaeMble
COBPEMEHHBIMH CpeICTBAMU OM3HEC-MOJIEIMPOBAHHUS.
MeToa010TuY ¥ TEXHOJIOTUN MO/IEIMPOBAHNUS OU3HEC-TIPOLIECCOB.
CranmapTsl B 001aCTH MOJICTUPOBAHMS OU3HEC-TIPOIIECCOB.

Mertononorusa SADT. CemeiictBo cranaapros IDEF.
OyuknuonanbHble Mogenu (IDEF0). /luarpammbl OTOKOB
nauabix (DFD). [luarpamMmel «cymHocTh-cBs3b» (ERD).
Huarpammel iepexoaa coctostauii (STD). Monenu crienapuen
nponecca (IDEF3).




Merognonorust ARIS. IToctpoenue moaeneit mpoieccos B
Hotaruu eEPS. UnTterpanms moneneit eEPS ¢ MS Project.

Mertononorus RUP. Moxenu 6usnec-mporieccon (Business Use
Case Model). Monenu 6usnec-ananu3za (Business Analysis
Model).

Knaccudukanus H"HCTpyMEHTAIbHBIX CPECTB.
IIHCTPYMBHTaHBHbﬁiCpGHCTBa,HpCHHaSHaquHbﬁiﬂHﬂ
MoJIeJIMpoBaHus Ou3Hec-mpoueccoB. OyHKIMOHATbHBIE
BO3MOXXHOCTH CPEICTB MOJACIUPOBAHUS OM3HEC-TIPOIIECCOB.

Hcnonp3oBanue Mojieneit OU3HEC-TPOIEeCCOB ISl OIEHKH
TCKYIICTO COCTOSAHUA IIPOICCCOB MPCAIIPUATHA.

[udposbie
TEXHOJIOTUU

B YIIPaBJICHUH
Ou3Hec-mpoleccaMu
(BPM)

VYnpasnenue 6uznec-mporneccamu (BPM) kak cuctemaTnaeckuii
HOJIXO/] K BBISIBJIEHHIO, TPOEKTUPOBAHMIO, UCIIOJIHEHUIO,
JIOKYMEHTUPOBAHUIO, U3MEPEHHUIO, MOHUTOPUHTY U KOHTPOJIIO
OM3HEC-TPOIIECCOB, HAPABJICHHBIA HA JOCTH)KEHUE UMU IIETIEBBIX
MOKa3aTesIel, COrJIACOBAHHBIX CO CTPATETNYECKUMHU LEJISIMHU
OpraHM3aliHy.

CpenctBa aHanu3a Mojesnel. OleHKa XapaKTEPUCTUK U CBOMCTB
OHM3HEC-TIPOIIECCOB: 00Iasi OpraHu3anus OM3HEC-TPOIIECCOB U
MOPSA0K B3aUMOICCTBUS UCIIOJTHUTENEH, paclipeIeTICHUE
OTBETCTBEHHOCTH 32 PEATH3AIHIO OTACIbHBIX (YHKIUN U
pacxoI0BaHHUE PECYPCOB, 3arpy3Ka CTPYKTYPHBIX MOAPA3ACICHUM,
WCIIOJIHUTEJIE U MHCTPYMEHTAIIbHBIX PECYPCOB, OCHOBHBIX
BPEMEHHBIX U CTOUMOCTHBIX [TAPaMETPOB MOJAETUPYEMOTO
npoiiecca, TpeOboBaHU MO pecypCHOMY 00€CIIeYCHHIO
MIPOTEKAIOIINX B CUCTEME IIPOLIECCOB.

CpenctBa onTuMu3anuu OusHec-mporeccoB. DopmupoBaHue
albTEpHATHB; MJIAHUPOBAHUE; BEIOOp HAMITyYILIEeH JIMHUN
IIOBEJICHUS; PACIIPEAEIIECHUE PECYPCOB; YCTAHOBIICHUE
IpPUOPUTETOB. BHEeIpeHne KOHKPETHOTO mpoliecca ¢ 1elbio 6osee
MOJIHOT'O COOTBETCTBUS LIEJISIM OpraHU3alii U MOBBILLIECHUS
s dextuBHOCTH. MeToABI: KU3HEHHBINH UK BPM; mects curm;
6epesxinBoe npou3BoAcTBO; TQM; peMH)XKMHUPUHT TPOLIECCOB;
noBblilieHue 3 dekTuBHOCTH; yueT 3aTpart no aeiicteus (ABC).

VYpasnenue nmpoueccamu npeanpusatus. [Ilpumenenue
NPUHLUIIOB U MeTo10B BPM Kk kpocc-pyHKIIMOHATBHBIM
IIpolLECCaM U COTJIaCOBAHUE UX CO CTpaTETUEN OpraHn3altH.
[IpoueccHoe perynupoBaHue, yrnpapieHHe MOpTdeaeM nporeccoB
Y apXUTEKTYPON. Y POBEHB 3pEJIOCTH MTPOLIECCHOTO YIIPABIICHUS
JUISL ONIPEJIEIIEHNS JOCTUTHYTOTO YPOBHSL.

[TocTosiHHOE coBepiIeHCTBOBaHUE. CaMONOAEPKUBAOLIASICS
CUCTEMa yIpaBJIeHUs! C 00paTHOM CBsI3bI0, HAllEJIEHHAs Ha
noBbIIIeHHE (P (HEKTUBHOCTH MPOLIECCOB.

Hcnonp3oBanne UPPOBHIX TEXHOIOTHH MPH YIIPABICHUN
IpoLEeccaMy NPEATIPUATHS.

Hcnonp3oBanne nudpoBhIX TEXHOJIOTHI TIpH peanu3anuu (a3
nukia lemunra (PDCA).

WNuterpamus 6usnec-
MIPOIIECCOB B
KOPIOpaIluy Ha
OCHOBE COBPEMEHHBIX
(G POBBIX

CepBUCHBIN MOJIX0/ K ACATEIbHOCTH opranu3zanuid. MaTerpamms
6uszneca u UT. Ctparerust onepaTUBHOTO pearupoBaHUs
OopraHu3aly Ha u3MeHeHus OusHeca. [lonsaTue cepBuca.
Knaccudukanus cepsucos. Merononorust SOA.

[ToHsiTHE pEMHKUHUPHUHTa OU3HEC-TIPOLIECCOB KaK




TEXHOJIOTUN

peoprasu3aluy JesTEIbHOCTH NPEANIPUATHS HA OCHOBE
U3MEHEHUI OPraHU3allMOHHON CTPYKTYphI U BHEIPEHUS
COBPEMEHHBIX MH()OPMAITMOHHBIX TexHONorui. [Toaxoab! k
peopranuszanuu 6usHec-npoueccos. [lonsaTue peopranusanuu.
CPI/TQM - sBomtoronHbIi noaxo1. BPR — peBononnoHHbIH
noaxoa. TOP — dhopmanuzoBanusblil moaxo. [TpuHIUIBL
pPEHHXHHUPHHTA OU3HEC-TIporieccoB. Poib MoaennpoBaHus B
IPSMOM U OOPaTHOM PEUH)KUHUPHUHTE.

Hudposas s3xocucreMa NpeAnpHUsITHS.

[Tudposas s3xocrcTeMa Kak KOMIUIEKC BHYyTPEHHUX CUCTEM U
NPUIOKEHUH, OU3HEC-TIPOIIECCOB, TOCTABUIMKOB, TAPTHEPOB U
KJIMEHTOB MPEIIPUATHS.

Hudposas s3xocucreMa Kak 1uQpoBoe MPOCTPAHCTBO, B
KOTOPOM O€CIIOBHO (DYHKITMOHHPYET MHOKECTBO CEPBHUCOB OHOM
KOPIIOPALMU WM HECKOJIBKUX YYaCTHUKOB-IIAPTHEPOB.

KomnuecTBeHHBIE 1
KAa4CCTBCHHLIC
MOKa3aTeNv Ou3HeC-
MPOILIECCOB,
HCIIONIb3yEMBIE TTPU
MOI[CJIPIpOBaHI/II/I
MIPOIIECCOB
NpEaIpUATUSL

Kpurepuu 3¢ hexkTuBHOCTH opraHu3amuy OU3HEC-TIPOIECCOB.
KiroueBslie nokazatenu 3¢ppekTuBHOCTH OHU3HEC-TIPOLIECCOB
KOPIOpALHH.

Pa3paboTka KIII0YeBBIX MTOKa3aTeIe OM3HEC-IIPOIIECCOB:
Pe3yJIbTaTUBHOCTh; CE0ECTOMMOCTD; BpEMsl; KaueCTBO.

Br160p npropuTeTHBIX OM3HEC-TPOLIECCOB AJISl ONTUMH3ALINN:
OLIEHKAa Ba)KHOCTHU KaXXJI0T0 OM3HEC-IIPOIIecCca; OLEHKA CI0XKHOCTH
OM3Hec-TIpolecca; COCTaBICHUE MaTPHUIIbl paH)KUPOBAaHUS OU3HeC-
IPOLIECCOB; OLIEHKA BO3MOKHOCTH NPOBEJICHNUS U3MEHEHUH B
OM3HEC-TPOLIEeCCe; SBOIOLMOHHBIN U PEBOIIOLMOHHBINA TIOIXO/IbI
BHE/IPEHUS U3MEHEHUI B OM3HEC-NIPOLECcCax.

TunuaHeie OMMOKH B MpoLIeccax: 00mas CI0KHOCTh U
3aIllyTaHHOCTh MPOLIECCa; JUIIHUE 11ard; Hea((HEeKTUBHBIE ILIATH;
npoOJIeMbl Ha CTBIKAX MOJPAa3/IeIeHUI U OTJCIbHBIX JIIOACH;
HEI0CTaTOYHBIN KOHTPOJIb; N30BITOYHBIN KOHTPOJIB;
HECOBIIa/ICHUE MOJIEIH MIPOIecca U €ro PealbHOT0 BOILUIOIIECHUS B
AKHU3HU.

OreHKa BO3MOKHBIX BAPHAHTOB BBITIOJIHEHUS OU3HeC-
IIPOIIECCOB.

[TyTn ymy4iieHus mpoueccoB KOPHOpauu: METo
NapajIeIbHOTO BHITTOJIHEHHS paboT; METO]] YCTpaHESHHUS
BPEMEHHBIX Pa3pbIBOB; METO/] YMEHBILICHHSI KOJIMYECTBA BXOJ0B U
BBIXOJIOB.

Odopmitenne periaMeHToB JAESITEeIbHOCTH U IOKYMEHTAllUU B
COOTBETCTBUH C MOJIEIISIMU OHU3HEC-TIPOIIECCOB.

Hamnpasnenus
pa3BUTHUSA
TEXHOJIOTUI
MOJEIIUPOBAHUSA
OUM3HEC-TIPOIIECCOB

[Iporpamms! pazButus nU(POBBIX TeXHOIOTHN B Poccuiickoit
®denepanuu.

Low-code muiaTt¢opmbl, TEXHOJIOTUU U HHCTPYMEHTAJIbHBIE
cpexacTBa. BuzyansHoe MoienupoBaHue.

TexHoNOrMM aBTOMATH3AIMK OM3HEC-3a1a4 PU MTOMOIIH
nporpamMmmMHbIX po0oToB Robotic Process Automation (RPA).
Buptyanbhbie opucHbIE COTPYAHUKH.

Amnanus peiaka BPM-cuctem mu1st yripaBieHus OuzHec-
IIPOLIECCAMHM.




4. ObPA3OBATEJIbHBIE TEXHOJIOI' M

[lpu peanmzanuu nporpaMMbl AUCHUILTUHBL «L{(pOBBIE TEXHOJIOTHH B MOJCIUPOBAHHH
OM3HEC-TIPOLIECCOB KOPIOPALIMMY) UCIIONIB3YIOTCS PA3IMYHbIE METOJIBI U3JI0KEHHS JIEKIIHOHHOTO
Marepuaja B 3aBHCHMOCTH OT KOHKPETHOW TEMbl — IOATOTOBHUTENbHAS JICKIHS, JIEKIUU C
NPUMEHEHHEM TEXHUKU OOpaTHOW CBSI3M, JEKIUS C pa300pOM KOHKPETHBIX CHUTyalWH, JEKIHs-
Oecena.

[IpakTrueckue pabOTHI MpeTHAa3HAYEHBI Ui OCBOCHHS W 3aKPEIUICHHUS TEOPETUYECKOTrO
MarepHuaia, H3JI0KEHHOro Ha JeKIusX. OCOOCHHOCTBIO TPAKTHUYECKUX paboT sBIsETCA
MaKCHMaJlbHas HANpPaBIEHHOCTh HA CAaMOCTOATENFHYIO paboTy oOywarommxcsi, paboTy B
HEeOOJIBIINX TPYNIax, BRICTYIUIEHUE TEepe]l ay JUTOPUEH, MPOBEACHNE AUCKYCCUN U 00CYKICHHIA.
JIns 3TOro MOTYT NMPUMEHATHCS TaKWE AKTHBHBIE M WHTEPAKTUBHBIC (OPMBI 3aHATHH, Kak
npobjeMHoe O0y4YeHHE WIIM TEXHOJIOTHSl «0Oy4YeHHE B COTPYIHHMYECTBE», METOJl IMPOEKTOB,
«MO3TOBOH MITypM», KOHTEKCTHOE 00ydeHne, 00y4eHne Ha OCHOBE OIIbITA.

C nenpio MPOBEPKU YCBOEHHS 00YYarOIIMMUCS HEOOXOJUMOI0 TEOPETUYECKOTO MUHUMYMA,
Ha MPaKTHYECKUX paboTax MPOBOIATCS yCTHBIE IKCIPECC-OMPOCH MO JIEKIIHOHHOMY MaTepHaiy.

Koncynpramum mnpenctaBisioT coOoi cBoeoOpasHylo (opMy mNpoBeneHHs JIEKIIMOHHBIX
3aHSATHH, OCHOBHBIM COJEp)KaHHEM KOTOPBIX SIBISIETCS Pa3bSCHEHHE OTICNBHBIX, YacTo
HanOoJee CI0KHBIX WIN MPAKTUYECKHA 3HAUUMBIX BOIIPOCOB M3y4aeMOW MPOTrpaMMBI.

CamocTosTenpHas paboTa 00ydJaromuxcsl HalpaBjieHa Ha 3aKPEIUICHHE TOTyYeHHBIX HaBBIKOB
U Ha IpruoOpeTeHNe HOBBIX TEOPETUYECKUX U (DAKTUUECKUX 3HAHHM, BBHITIOIHIETCS B YUNTAILHOM
3ae OWMONMOTEKM M B JIOMAIIHUX YCJIOBHAX, HOAKPEIUISETCS Y4eOHO-METOIMYECKUM |
UHPOPMALMOHHBIM obecrnieueHreM (y4eOHUKH, y4eOHO-METOAMYEeCKHe MOCOOus, KOHCHEKTHI
JIEKIIMH, SJIEKTPOHHBIA Kypc Jekuuid). [IpakTukyercst camoctosaTenbHas padoTa 1mo MOCTaHOBKE U
NPOBEICHUIO HHINBUIYaTbHBIX HAYYHBIX UCCIICIOBAHUIM.

Jlns akTUBM3aIMU 0Opa30BaTEIbHONW AEATENBHOCTH C IEeNbl0 (pOPMHUPOBAHUS W pPa3BUTHS
npoeCCUOHATIBLHBIX ~ HABBIKOB ~ OOYYAlOIIMXCS, HUCHONB3YIOTCS  (GOpMBI  MPOOIEMHOrO,
KOHTEKCTHOTO, HHANBUAYAILHOTO U MEXIUCIUIUIMHAPHOTO O0yUYeHNSI.

B mepuox BpeMEHHOro MPHOCTAHOBIICHHUS TIOCEIICHUS OOYYaIOUIMMUCA TOMEIICHUN Hu
tepputopun PITY. mna opranuzamuu ydeOHOTo mpolrecca ¢ NPUMEHEHHUEM JJIEKTPOHHOTO
o0y4yeHHs W JAUCTAaHLIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BaHbBI
clleTyrone 00pa3oBaTeIbHbIC TEXHOJIOTHH:

— BUJICO-JICKIIHH;

— OHJIAMH-JICKIIH B PEKUME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIC y4eOHUKH, y4eOHbIe MOCOOUs, HAy4YHbIC M3JAHUS B JJIEKTPOHHOM BHJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM Pecypcam;

— CUCTEMBI JIJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTAIIMHU C UCTIOJIH30BAHNEM TEJICKOMMYHHUKAIIMOHHBIX CPEJ/ICTB.

5. OHEHKA IIVTAHUPYEMBIX PE3YJBTATOB OBYUYEHUSA

5.1. Cucmema oyenusanus

OO0mras oleHKa yCIIeBAEMOCTH O0YYarOIIUXCs M0 JUCIHMILIMHE «MEeTOMbl U TeXHOJIOTHU
MOJICIIMPOBAHMS OM3HEC-TIPOIIECCOB B JIOTUCTUKE» BBICTABIISICTCS 32 COBOKYIHBIHN Pe3yJIbTaT:

- aKTUBHOTO Y4YacTHsl OOY4YaroIlerocss B IHCKYCCHSIX Ha NPAKTUYECKUX 3aHATHIX U
pe3yJIbTaTOB TECTHPOBAHMUS (MaKCHMaIbHOE KOU4YecTBO Oansios — 10);

- BBIMIOJIHEHUSI  CAMOCTOSITENILHOTO ~ HMCCIIeIOBaHUsl  (TIpakTHUeckue paboter  1-3)
(MakcUMalIbHOE KOMM4ecTBO 0amioB — 40);

- BBITIOJTHEHUS TPE3CHTAIIMN WCCIeA0BaHUS (TpakTUYeckue paboThl 4) (MakCUMaIbHOE
KoaudecTBO 0amioB — 10);
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- BBITMIOJIHEHUSI UTOTOBOW KOHTPOJIbHOW paboThl (MaKCHMalbHOE KOJMYECTBO OallioB —

40).

Bun pa6otsr Bamn

Bl

Tekyluii KOHTPOJIb

KoHTpoJib 10 TEeKIIMOHHOMY MaTepuaiy. 10

Brimonnenue npaktudeckux padot (1-3) 40

[Ipe3entanms UT-nipoekra (cemunap 4) 10

IIpomexyTouHasi arrecTamust

HtoroBas koHTpoJibHas paboTa 40

Hroro 3a cemecTp 100
3auém

MaxkcruManbHO BO3MOXHAasi cymMMma 0ajuioB, HAOMpPaeMBbIX CTY/IEHTOM B TEUEHHE CEMECTpa,
cocrasiser — 100 6amnos.

TectupoBaHue MO JEKIMOHHOMY MaTepHaly BKIIIOYAET BOIPOCHI MO KIIIOUEBHIM TeMaM
JUCLUIUIMHBI M TPOBOJUTCA B TEUEHHE CEMECTpa IIOCIE HU3YYEHHS COOTBETCTBYIOLIETO
TEOPETUUYECKOT0 MaTepHara.

HToroBasi KOHTpOJIbHAsE paboTa MPOBOJUTCA MO TEOPETUYECKOMY MaTepualy B KOHIIE
cemecTpa.

B cinyyae He arrecrauuu MarucTpaHta 0 Kypcy Iepecaada AMCLUIIIMHBI
ocyulecTBiseTcs B opMe TPaJUIIMOHHOTO 3ayeTa, Ha KOTOPOM MAarucTpaHTy MpH HATIWYHH
CHAHHBIX OTYETOB II0 MPAKTHYECKMM paboTaM NpearaeTcss JBa BONpOca M3 CIHCKa
KOHTPOJIBHBIX BOITPOCOB MO AUCLIUILIIHHE.

3aueT CYMTAETCs COAHHBIM, €CIM IPEJACTABIEH OTYET IO BBINOJHEHUIO MPaKTUYECKUX
paboT, MOIy4eHbI OTBETHI Ha BOIPOCHI.

ITosrydeHHBIM COBOKYIIHBIM pe3yJbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO LKAy OLIEHOK
W B IIKaJly OIEHOK EBporelickoil cuctembl NepeHoca W HakoruieHwus kpeautoB (European
Credit Transfer System; nanee — ECTS) B cooTBeTCTBHHM ¢ TaOnuIEi:

100-6annpHas mikana TpaguuroHHas 1IKana [Hxana ECTS

95 -100 A
304 OTIIUYHO B

68 — 82 XOPOIITO 3a4TEHO C

56 - 67 D
50_55 YIOBJIETBOPUTEIHHO E
20—-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3aUTEHO F
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5.2. Kpumepuu évicmasnenus oyeHKu no OUCUUNIUHE

Bananl/
MIxana ECTS

Onenka no
JIUCHUILINHE

KpnTepnu OILICHKHU pPE3yabTaToB oﬁyqe}mﬂ o TMCIHMIIJINHE

100-83/
A,B

«OTIHUYHOY /
«3a4TEHO
(oTm4HO)» /
«3a4TEHO»

BricraBnsercs o0y4aromemMycs, eClii OH TITyOOKO U IIPOYHO
YCBOWJI TEOPETUYECKUN U IPAKTUUECKUI MaTepUa, MOXKET
MPOAEMOHCTPUPOBATH 3TO HA 3aHATHAX U B X0JI€
MIPOMEKYTOYHON aTTECTALHH.

OO0yJaromuics UCYESPITHIBAIOIIE U JIOTHYECKH CTPOHO
n3jaraer y4eOHbIi MaTepHra, yMeeT yBI3bIBATh TEOPHIO

C TIPAaKTUKOMH, CIIPABIISETCS C PELICHUEM 33124
npodecCHOHAIIBHON HAIIPAaBICHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, IPABUIILHO 00OCHOBBIBAET MPHUHSTHIE PEIICHHS.
CBo0O01HO OpHEHTHpYETCs B yueOHOU U MpodecCHOHANBHON
JUTEpaType.

O1ieHKa 10 IMCIMIDIMHE BBICTABIISIFOTCS 00YyYatonieMycst

C Y4€TOM pe3yIbTaTOB TEKYIIEN U IPOMEKXYTOUHON
aTTeCcTaluu.

Komnerenuuu, 3akpennéHnble 3a TUCIUILTHHOMN,
c(hOpMHPOBaHbBI HA YPOBHE — «BBICOKHID.

82-68/

«xopouioy /
«3a4TEHO
(xopormo)» /
«3a4TECHO»

BricTaBisiercst oOyuaromemMycsi, €clii OH 3HaeT TEOPETUIECKUH
U IPAKTUYECKUI MaTepual, rpaMOTHO U, 110 CYLIECTBY, U3JIaracT
€ro Ha 3aHsATUAX U B XO€ HpOMCXCYTOqHOﬁ aTTeCTalu, HC
JIOIyCKasi CYIIECTBEHHBIX HETOUHOCTEH.

OOyuaromuiics MpaBUIbHO MPUMEHSIET TEOPETUICCKIE
MIOJIOKEHUSI IPY PELICHNUN TPAKTUYECKUX 3a1a4
npodecCHOHAFHON HAMPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’KHOCTH, BiIaJiceT HeOOXOAUMBIMH Il 3TOTO HAaBBIKAMHU

Y IpUEMaMH.

JlocTaTOYHO XOPOIIIO OPHEHTHUPYETCS B y4eOHOU U
npodeccHOHALHON TUTeparType.

OrneHKa 1o AUCHUTUIMHE BBICTABIISIIOTCS 00yYaromeMycs

¢ Y4ETOM pe3yJIbTaTOB TEKYIIEH U TPOMEKYTOUHOMN
aTTecTalluy.

KoMnerenunu, 3akpennéHnble 3a TUCIUILTNHOMN,
c(hopMHUPOBaHBI HA YPOBHE — «XOPOIIHIN.

67-50/
D,E

«yJIOBIIETBO-
pUTEaBHOY /
«3aYTCHOY»
(ymomnetrBopu-
TEJBHO)» /

«3aYTEHO»

BricTaBnsercst o0yuaromeMycs, eCiii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUM U MPAKTUYECKUIN MaTepual,
JIOITYCKAET OT/AEIbHBIE OMIMOKA MPH €T0 M3JI0KEHUU Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOYHOM aTTeCTaluy.
OOy4aronuics HCIBITHIBACT OIIpeIeIEHHbIC 3aTPy THEHNUS
B IPUMEHEHUH TEOPETUUECKUX MOJIOKEHUH NP pEIIEHNN
MPAKTHYECKUX 33]1a4 MPO(ECCHOHANBHOM HAIIPaBIEHHOCTH
CTaHJapPTHOTO YPOBHS CII0)KHOCTH, BJIaJIe€T HEOOXOJUMBIMHU
JUIsL 3TOT0 0a30BBIMU HABBIKAMH M IPHEMaMH.
JleMOHCTpUpYeT N0CTaTOYHBINA YPOBEHb 3HAHUS yUeOHOM
JUTEpaTypsl 0 AUCIUTUIHHE.

O1eHKa N0 AUCLMIUIMHE BBICTABIISIFOTCS 00YYaloneMycs ¢
y4ETOM PE3yNbTAaTOB TEKYIIEH U MPOMEKYTOUHOU
aTTeCTaluu.

Komnerenuuu, 3akperi€éHHble 3a JUCHUIUTMHOM,
c(OopMHUPOBaHBI Ha YPOBHE — «I0CTATOYHBIIHA.
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Bamabl/ Ouenka no K 6
Mixara ECTS J—— PUTEPHH OLIEHKHU Pe3yJabTATOB 00yYeHHUsI MO TUCHUTLIHHE
49-0/ «HEYIOBIIE- BricTaBnsieTcs oOy4aromemMycs, €ciii OH He 3HaeT Ha 0a30BOM
F,FX TBOPHUTENHHO»/ | YPOBHE TEOPETUUECKUM U MPAKTUICCKUNA MaTepUal, OIMYyCKAET
HE 3a4TE€HO rpyOble OMMOKM MPHU €ro M3JOKEHUH Ha 3aHATHIX U B XOIe

IIPOMEKYTOYHOM aTTeCTalUu.

OOyuaromuics HCIBITHIBAET CEPhE3HbIE 3aTPYIHEHUS B
MIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUI NPU PELICHUN
MPaKTUIECKUX 3aa4 MPopecCHOHANBEHON HAIPABIEHHOCTH
CTaHJAPTHOIO YPOBHS CJIIOXKHOCTH, HE BIaJeeT
HEOOXOJUMBIMH JJIs1 3TOT0 HaBBIKAMU M IPUEMaMHU.
HemoncTpupyet (pparMeHTapHbIe 3HAHUS YISOHOH JTUTEPaTyPhI
10 IUCLUIIINHE.

O1eHKa 10 AUCLMITIMHE BBICTABIISIIOTCS 00YYaroOLUIeMycs ¢
Y4E€TOM PE3yJITATOB TEKYILEH U IPOMEKYTOUHOU
aTTeCTaluu.

KomMriereHIInM Ha YpOBHE «IOCTATOYHBIN), 3aKPEIUIEHHBIE 32
JUCLUIUIMHON, He c(hOPMHUPOBAHBI.

5.3. Ouenounvie cpeocmea (mamepuasnnt) 011 meKyuye20 KOHMPOJiA
ycnegaemocmu, RPOMENHCYMOUHOI AMmecmayuu 00y4anuuxca no
oucuuniune

[IpomexxyTouHast aTTecTanus MOJABOJAUT UTOT YYEOHOTO IMpOIecca B TEUEHUE BCETO ceMecTpa
no aucuuiuinHe «L[uppoBbie TEXHOJIOTHH B MOJCIMPOBAHIH OM3HEC-TIPOIIECCOB KOPIIOPALIUNY.
[IperonaBatens onpexnenser KoaudecTBo OamioB (60 0amoB MakCHMalbHO), TOJTYYECHHBIX B
XOJIC TEKYIIero KOHTPOJsS (pe3y/ibTaThl TECTUPOBAHHS MO JICKIIMOHHOMY KYPCY, PE3yJIbTaThl
BBITIOJIHEHUSI HICCIIEIOBATEIBLCKOTO MPOEKTA), a TAKXkKe Oauibl, moyiydeHHbIe Ha 3auere (40 GamioB
MakCUMalibHO). JlaHHble Oayibl BHOCHT mpenoaaBarenb B Jluunom kabunere DHUOC
(anmexTpoHHass HHPOPMAIIMOHHO-00pazoBaTebHas cpena) http://www.rsuh.ru/sveden/electronic-
information-educational-environment/.

[Ipu oleHMBaHNH YCTHOTO OJIMI-OTPOCa Ha JIEKIIMOHHOM 3aHSTHH yUYUTHIBAIOTCS:

" 3HAHHE COJCPKAHHS 00CYKIAEMBIX MPOOIIEM, yMEHHE HCIIONb30BATh PAHEE M3yUCHHBI

TEOPETUUECKHUI MaTeprall 1 TEPMUHOJIOTUIO HayuHBIX UccienoBanuii (0-2 6ansos).

[Ipy BBITIOJTHEHMH TIPAKTHYECKOTO 33/1aHHUs (MCCIIEI0BATENBCKOTO MMPOEKTa) yIUTHIBAETCS:

_ TOJIHOTA ¥ TOYHOCTH BBITNIOJHEHHON paboThl (0-35);
_ opopmienune padots (0-5);

IIPEJICTaBICHHUE PE3YJILTATOB BBINIOJIHEHHOU padoTsl (0-10).

[TpomesxyTouHas aTTecTanus (3a4eT).

[Ipu mpoBeneHNN NMPOMEKYTOUYHOM aTTECTAllMM CTYACHT JOJDKEH OTBETHTh Ha 2 BOIpOCA:
TEOPETUIECKOTO M MPAKTHUYECKOTO XapaKTepa.

[Ipu onleHMBaHNM OTBETA HA BOMPOC TEOPETUUECKOTO XapaKTepa yUUTHIBACTC:

" TEOpeTHYECKOe COMEPKAHWE OCBOGHO HE IONHOCTHIO, 3HAHHE MATepHaa HOCHT

(parmMenTapHBIi XapakTep, UIMEIOTCS SBHbIE OIIMOKH B OTBETE (10 5 OGaoB);

TEOPETUYECKOE COJICPIKaHUE OCBOEHO YAaCTHYHO, JOMYIICHO He Oojiee IBYX-TpPEx
He049eToB (10 10 6amnos);

TEOPETUYECKOE COJICPIKAaHNE OCBOCHO IMOYTH MOJTHOCTHIO, AOMYIICHO HE 00Jiee OTHOTO-
ABYX HEX0YETOB (110 15 Gayios);

TEOPETUYECKOE COJICPIKAaHHUE OCBOCHO TIOJIHOCTBIO, TPAMOTHOE HCIOJIh30BAHUE
CHEMATU3UPOBAHHON TEPMHHOJIOTUH, OPHUTMHAIBHBIC BBIBOJBI, JIAETCA CChUIKA Ha
ucTOYHMKH (20 6aoB).

[Ipu oleHMBaHNM OTBETA HA BOMPOC MPAKTUYECKOTO XapaKTepa yUUTHIBACTC:


http://www.rsuh.ru/sveden/electronic-information-educational-environment/
http://www.rsuh.ru/sveden/electronic-information-educational-environment/
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oTBeT coaepxut Menee 30% npasunbHOTO pemienus (0-5 6annos);
oTBeT conepkuT 31-79 % mpaBuipHOTO pemieHus (6-15 6annon);
otBeT coaepxkut 80% u 6osee npaBuiIbHOTO pemieHus (15- 20 6amioBs).

KOHTpOHBHaH pa60Ta MMPOBOAUTCS IOCIIC TCOPCTUUCCKOI'O U MPAKTUYCCKOI'O U3YUYCHHUA TEM U
COJACPIKHUT 3alaHUs, CBA3AHHBIC C METOAAMU U MOJCISAAMU.

Tunosoi Tect mo JekunuonHomy kypcey (IIK-1)

1. B ocaoBe meromonornu SADT nexur:
a) cmpyKmypHulll aHau3,;

0) 00BEKTHO-OPUEHTUPOBAHHBIHN aHAIN3;
B) CUCTEMHBII aHaAIIN3.

2. K CASE-TexHOIOTHUSIM HE OTHOCATCS:
a) METOJIOJIOTHS CTPYKTYPHOTO aHAIN3a;
0) yHUBEpCATbHBIN S3bIK MOJICTHUPOBAHUS;
B) METOOJIOTHUSA ATiS;

2) Hem 8epHO20 omeema.

3. Microsoft Visio - 370:

a) npoepamma 0Jisi pabomwl ¢ epaguueckumu 06veKmamu,

0) UHTETPUPOBAHHOE MPHUIIOKEHUE, MPEAHA3HAYCHHOE VIS TIOBBIIICHUS
AKCIUTyaTaIlMOHHOW U (PMHAHCOBOM MPOU3BOIUTEIHHOCTH;

B) Iiporpamma Jijisl CO3/IaHus IPE3eHTALINMI;

I') MEHE/DKEp NepCOHAbHON HH(pOpMaLIHH.

4. B CTpyKTYpHOM aHaJIH3€ UCTIOIB3YIOTCS:

a) ouazpammul nomoxos oanuwix (DFD);

0) AuarpaMMbl BapuaHToB ucnoiab3oBaHus (Use case);
8) ouacpammol hyHxkyuonanrvrvie (IDEF0);

r) nuarpammsl kinaccoB (Class diagram).

5. IIporpaMMHBIe cpecTBa, noAepxKuBatone merogoioruto ARIS:
a) AllFusion Component Modeler;

0) Rational Software Architect Designer;

8) Software AG Architect & Designer.

6. Kakue HOTanmu moiepyKUBarOTCs MporpaMMHbIM 1poaykToMm AllFusion Process
Modeler:

a) UML;

0) ERM;

8) IDEF0);

2) IDEF3.

IIo uroram HU3y4YCHUA K&)I(I[Oﬁ TEMBI ITPOBOAATCA YCTHBIC U ITMCbMCHHBIC 6JII/ILI-OHpOCI)I B
paMKax KOHTPOJIbHBIX BOIIPOCOB 110 KYPCY.
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Ilepeyenb KOHTPOILHBIX BONIPOCOB 110 KYPCY AUCHUIIIMHBI

«[{u¢poBbIe TEXHOJIOTHH B MOJeJIMPOBAHNHU On3Hec-nponeccoB kopnopauum» (ITK-1)

1.

e e i

10.
. Llenu u 3aga4n MOJEIUPOBaHUS OU3HEC-IIPOLIECCOB.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.

ITonsaTne OGu3Hec-mpolecca U UX poiib B peain3aluy 1eiu (yHKIMOHUPOBAHUS
OpraHH3alUH.

Ponb MopenupoBaHus B UCCIIEOBAaHUM CUCTEM YIIPABIICHHUS.

IToaxoas! K peopraHn3ai OU3HEC-IIPOLIECCOB.

Kpurepun 3¢ deKTHBHOCTH OpraHu3aluy OU3HEC-IIPOLECCOB.
QOYHKINOHAIBHBIA U IPOLIECCHBINA MOAXObI K YIIPABICHUIO.

Mogens 6u3Hec-npoLecca.

Knaccudukarus OuzHec-mpoueccos.

3agaun OU3HEC-MO/IEIMPOBAHUS.

Metoznonoruu 1 TEXHOJIOTUN MOJEIUPOBAHUS OU3HEC-TIPOLIECCOB.
Knaccudukaius HHCTpyMEHTaNbHBIX CPEACTB AJIS MOACIUPOBaHUS OU3HEC-TIPOLIECCOB.

CrangapTsl B 06J1aCTH MOJEIMPOBAHUS OM3HEC-TIPOIIECCOB.

Krnaccudukanus METo10JI0THI aHAIH3a U MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB.
Monenu cTpyKTypHOIO aHanu3a OU3HEC-IIPOIECCOB.

Mertonomorusg SADT.

CewmetictBo crangaptoB IDEF.

OynkunonansHbie Mogenu (IDEFO).

JnarpamMmbl moTokoB naHHbIX (DFD).

Juarpammsl «cymHocTh-cBs3b» (ERD).

Juarpammel iepexoja coctosiauii (STD).

Mopenu cuenapues npoiiecca (IDEF3).

Metonomorust ARIS.

[TocTpoenne mozeneit nponeccoB B HoTaruu eEPS.

Wuterpamus moxeneit eEPS ¢ MS Project.

Merononorust RUP.

Mopenu 6usnec-mporieccoB (Business Use Case Model).

Monenu 6usHec-aHanu3a (Business Analysis Model).

S3pik UML.

CTpyKTypHBIE MOJIENIH: TUArpaMMbI KIIACCOB, TUArpaMMbl KOMIIOHEHTOB, THATPAMMBI
pa3MenieHus.

JlmarpamMmbl MOJICITH MTOBEACHHUS: TUArPAMMBbI BADUAHTOB HCIIOJIb30BAHUS, TUATPAMMBI
B3aMMO/ICHCTBUS, TUAarpaMMBbI [TOCJIEJOBATEILHOCTH, AUarPaMMbI COCTOSIHHIA,
JarpamMmbl ACSITEEHOCTH.

Meroanka moaenupoBanus ouszHec-mporeccos IBM Rational Rose.
Mertoauka monenupoBanus OusHec-mporeccoB Ericsson, Penker.

CepBUCHBIN MOIXO0 K AEATEIBHOCTH OpraHU3allii.

Merononorust SOA.

HNHcTpymeHTanpHOE cpeacTBO MojieaupoBanus ousHec-nporeccoB IBM WebSphere
Business Modeler.

Mogenu, nogaepxuBaembie ARIS.

Ponbp MopenupoBaHus B IPSIMOM U OOPAaTHOM PEUHKHUHHUPUHTE.

Kpurepuu s pextuBHOCTH OpraHu3amnuy OU3HEC-TIPOIIECCOB.

CpencTBa ananusa Mojeleil Ou3Hec-ImpoLEecCcoB.

CpenctBa onTUMH3AIMH OU3HEC-TIPOLIECCOB.

OrneHka BapraHTOB BBIMIOTHEHUS] OU3HEC-TIPOIIECCOB.
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16.

17.
18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.

PenmXnHUPHUHTOBBIN TIOJIXO/T K YIIPaBICHUIO OW3HEC-TIPOIIECCAMU Ha MPEIIPUATHIX (C
UCIIOJIb30BaHUEM OIPEIEICHHON METOI0IOI MU MOJICTUPOBAHMSA)

DTanbl peuH)KUHUPUHTA OU3HEC-TIPOIIECCOB

TexHon0rUs peMHKUHUPHUHTA OU3HEC-TIPOLIECCOB

CoBepIieHCTBOBaHNE OM3HEC-TIPOIIECCOB Ha MPEINPUATHIX IyTEM CTaHAAPTU3AUN
[IpoexTupoBaHue 6U3HEC-MPOLIECCOB HA MPEANIPUATUI

AHanu3 OU3HeC-MpoLEecCOB Ha MPEATNPUITUI

Ontumu3zanus OM3HEC-MPOLECCOB MPEATPHUATHS

CoBepiuieHCTBOBaHNE OM3HEC-IIPOLIECCOB MPEANPUATHS

VYnpaBieHrne KaueCTBOM U MPOLIECCHBIHN MOAX0/]

. YIipaBiieHre pecypcamu 1 OM3HEC-TpolieccamMmu
11.
12.

CoBpeMeHHbIE METObI aHANIM3a OU3HEC-TIPOIIECCOB
HMMuTaiiioHHOe MOIETMPOBaHNE OU3HEC-TIPOLIECCOB

. OYHKIIMOHATIHLHOE MOJICHPOBAHUE OU3HEC-TIPOIIECCOB
14.
15.

OOBbEKTHO-OPUEHTUPOBAHHOE MOJIETMPOBAaHUE OU3HEC-TIPOLIECCOB

AHanu3 u coBepleHCcTBOBaHUEe Ou3Hec-npouecca «IlogydeHne MapkeTHHIOBOM
uHbOpMaLIN»

AHanu3 u coBeplIeHCcTBOBaHMEe Ou3Hec-npouecca «IIpoekTupoBanue u pa3paboTka
TPOTYKITUID

AHaJiu3 U COBEpIICHCTBOBaHUE OU3HEC-TIpoliecca «3aKyIKa pecypcoBy

AHaIM3 U COBEPIICHCTBOBAHHE IPOM3BOJICTBEHHOTO OM3HEC-TIpoIiecca Ha MPEIIPUSTHH
AHanu3 u coBeplIeHCTBOBaHUE OU3Hec-Tpolecca « MOHUTOPUHT yIOBJIETBOPEHHOCTH
norpeourenein

AHanu3 u coBeplIeHCTBOBaHME Ou3Hec-npolecca « TeHaepHoe pa3MelieHne 3aKa30By
AHanum3 1 cOBEpIICHCTBOBaHUE On3Hec-mporecca «O0cayKuBaHUE TOTPEOUTEICH
AHanu3 U coBepILICHCTBOBaHHUE OHU3HEC-TIpoliecca «YIpaBlIeHUE 3aracaminy

AHalu3 ¥ COBEPIICHCTBOBaHNE OM3HEC-TIpoIIecca «YIpaBIeHUE ITEPCOHATIOM)
AHanu3 U coBepIICHCTBOBaHUE OU3HEC-TIpoliecca « YTIpaBlIeHUe JOKyMEeHTaluei»
AHanm3 U coBepIIeHCTBOBaHME OM3HEc-Tporiecca « MTHpopManmornHoe obecrieueHre»
AHanu3 u coBeplIeHCTBOBaHHME OHU3Hec-Tpolecca «O0caykuBaHne 000pyA0BaHUS
AHalu3 ¥ COBEPIICHCTBOBaHNE OM3HEC-TIPOIIecca IITAHUPOBAHUS Ha TIPEATPUSATHN

15

Ananus u COBCPIHICHCTBOBAHUEC 6H3HeC—HpOHCCCB. «HHaHI/IpOBaHI/IC Ka4ueCTBa MPOAYKIHUUN»

AHanm3 ¥ COBEpIICHCTBOBAHUE OM3HEC-TIpoIIecca « Y IPpaBIeHHE TOCTABKAMID»
AHanu3 1 COBEpIIEHCTBOBaHUE OM3HEC-TIpoIiecca « Y IpaBiIeHne HHPOPMAIIMOHHBIMU
pecypcamm»

Ananuz u COBCPIICHCTBOBAHUC 6H3H6C—HpOHCCCB. «(DOpMI/IpOBaHI/Ie KaapOBOro pe3cpBa Ha

IPEANPUATHI
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6. YHEBHO-METO/INYECKOE N THOOPMAIIMOHHOE
OBECIIEYEHHUE JUCIIUITJINHBI

6.1. Chnucok ucmo4yHuKoe u iumepantypol

1.

®denepanbHblii 3akoH 0T 27.07.2006 N 149-®3 (pen. ot 29.12.2022) "O6 undopmammm,

MH(OPMALIMOHHBIX TEXHOJIOTUAX U O 3auuTe HHPopMauu" (C U3M. U JI0M., BCTYI. B CHIIY C

01.03.2023). KoncynpranT [Troc. — Pexum JocTyna:

http://www.consultant.ru/cons/cgi/online.cgi?from=302975-

0&req=doc&rnd=vrGBbA&base=LAW &n=436808#g2n35kT3r3qdRMi43 — ([ara
obpamenus 01.03.2023).
Oenepanbubiit 3akoH oT 06.04.2011 N 63-O3 (pen. ot 28.12.2022) "OO6 »1eKTpOHHOU

noamucu'. Koncynbrant ITmroc. - Pexum JIOCTyTa:
http://www.consultant.ru/cons/cgi/online.cgi?from=220806-
0&req=doc&rnd=vrGBbA&base=LAW &n=435887#eZA45kTOuPj797u2 — (lata

obpamenus 01.03.2023).
®denepanbhbiii 3akoH 0T 27.07.2006 N 152-®3 (pex. ot 06.02.2023) "O mepcoHaIBHBIX

MaHHBIX". Koncynbrant ITmoc. — Pexum JIOCTyTa:
http://www.consultant.ru/cons/cgi/online.cgi?from=286959-
0&req=doc&rnd=vrGBbA&base=LAW&n=439201#0bX45kTWDDNjDeu5 -  (/lara

obpamenus 01.03.2023).

JlutepaTypa ocHOBHas

1.

Emudepon, B. I'. busnec-npoueccel: periaMmeHtanus u yrnpasieHue : ydeOnuk / B.I.
Emugepos, B.B. Penun. — Mocksa : UHOPA-M, 2022. — 319 c¢. — (YueOHuku s
nporpammbl MBA). - ISBN 978-5-16-001825-6. - Tekcr : anmekrtponHbiii. - URL:
https://znanium.com/catalog/product/1861797 (nara obpamenus: 19.03.2023).

bormanoBa, E. H. KommekcHpli aHanu3 W MOJAEIMpPOBaHUE OW3HEC-TIPOIIECCOB
NPOM3BOJICTBEHHOTO TMpeanpusatus : yuebnoe mnocobue / E.H. bormanoma, O.U.
benepaunoBa. — MockBa : UH®PA-M, 2022. — 90 c. — (Bwicmiee oOpa3oBaHue:
Maructparypa). - ISBN 978-5-16-111149-9. - Tekcr : oanekrponssii. - URL:
https://znanium.com/catalog/product/1913571 (mara ob6pamenus: 19.03.2023).

JlutepaTypa NONOTHUTENbHAS

1.

benepaunora, O. 1. Texnonoruun MoaenupoBaHus OU3HEC-TIPOIIECCOB : yueOHOe ocodue /
O.U. benepnunoBa. — Mocksa : UH®OPA-M, 2022. — 102 ¢. — (Bsicuiee obpa3zoBanue:
bakanaspuar). - ISBN 978-5-16-111154-3. - Tekctr : onekrponHbid. - URL:
https://znanium.com/catalog/product/1913625 (mnara obpamenus: 19.03.2023)
busnec-ananutuka cpencrBamu Excel : yue6. mocobue / S.JI. T'obapeBa, O.1O.
loponenkas, A.B. 3onotaprok. — 3-e u3z., nepepad. u gomn. — M. : By3oBckuii y4eOHUK :
NHO®PA-M, 2018. — 350 c. + Jlon. marepuansl [DaeKTpoHHBIA pecypc]. — Pexum
noctyna: http://znanium.com/bookread2.php?book=854421 (mata obpamenwus: 19.03.2023).
NudopmaninonHbie aHAIUTUYECKHE CUCTEMBI [DIIEKTpOHHBIN pecypc] : yueOHuk / T. B.
AnekceeBa, 0. B. Amupunu, B. B. lux u ap.; noxg pea. B. B. duka. — M.: MOITY
Cuneprus, 2013. — 384 c. — (YuuBepcurerckas cepus). — ISBN 978-5-4257-0092-6. —
Pexxum  pmoctyma:  http://znanium.com/bookread2.php?book=451186 (mara oOpaiieHus:
19.03.2023).

HudopmanroHHble TEXHOJIOTHH YIIPpaBIeHHUs NpoekTaMu: YdyeOHoe nocobue / H.M. Caer-
noB, I'.H. CsetnoBa. — 2-¢ u3z., nepepad. u non. — M.: HULL Uudpa-M, 2015. — 232 c.:


http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=302975&fld=134&dst=1000000001,0&rnd=0.05539416366819572#0388293348974293
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base=LAW&n=302975&fld=134&dst=1000000001,0&rnd=0.05539416366819572#0388293348974293
http://znanium.com/bookread2.php?book=854421
http://znanium.com/bookread2.php?book=451186
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60x90 1/16. — (Bricmiee ob6pa3oBanue). (meperuietr) ISBN 978-5-16-004472-9. — Pexum
nocTtyta: http://znanium.com/bookread2.php?book=429103 (maTta oopamenwus: 19.03.2023).

5. PykoBojactBo no ynyumienuto 6usHec-npoueccon / Munuukas E.; [Tox pea. OBepuerko M.
- MockBa :Anbnuna [labn., 2016. - 130 c. ISBN 978-5-9614-5341-6. - Tekcr :
anekTpoHHbd. - URL: https://znanium.com/catalog/product/923709 (mata oOpamieHus:
19.03.2023).

6. CBoja 3HaHui mo ynpaieHutro OusHec-mpoueccamu: BPM CBOK 4.0 : mpaktuueckoe
pykxoBoactBo / T. benemukr, M. Kupxmep, M. Illapcur [u ap.] ; mox. pen. A. A.
Benaituyka. - Mocksa : Anbnuna [Tabmumep, 2022. - 504 c. - ISBN 978-5-9614-7207-3. -
Texcr : oanmektponnbii. - URL: https://znanium.com/catalog/product/1905842 (mara
obpamenus: 19.03.2023).

7. llléntanep, ®. busHec-mpouecchl: SI3bIKM MOJACIUPOBAHUSA, METOMABI, WHCTPYMEHTHI :
npaktudyeckoe pykoBoactBo / ®pank Iéuranep, 'ordppun d@occen, Anapeac Obepaiic,
Tomac Kapane ; nep. ¢ Hem. - Mocksa : Anbnuna [labnumep, 2019. - 264 c. - ISBN 978-5-
96142-482-9. - Tekcr : JJIEKTPOHHBIN. URL:
https://znanium.com/catalog/product/1078471 (mara obpamenus: 19.03. 2023)

6.2. Ilepeuensv pecypcos ungopmayuonHno-meneKoOMMYHUKAYUOHHOI cemu
«HUnmepnem»

1. ITIL. — [DnextpoHHbiii pecypc]. —[2022]. — Pexxum noctyna: http://www.itil.co.uk/

2. ARIS. - [Osnektponsbii pecypc]. — [2022]. — Pexum gocryna:
https://www.ariscommunity.com/
3. Oc¢unmaneHblii caiiT kommnanun «Jlormka OusHeca». — [DIEKTPOHHBIM pecypc]. —

[2022]. — Pexxum noctyna: http://ecm.blogic20.ru/

4. OduuunanbHelii callT KOMIaHUU «DJIEKTPOHHBIE O(UCHBIE CUCTEMBIY. — [ DIEKTPOHHBIN
pecypc]. — [2022]. — Pexum noctyna: https://www.eos.ru/

5. Odunmanpublii calT koMmnanuu «Docsvisiony. — [DnekTpoHHbIH pecypce]. — [2022]. —
Pexxum noctyna: https://docsvision.com/

6. Od¢unuanpHblil cCaliT KOMIAHUU «XOYJIMOHT». — [DNeKTpoHHBIN pecypc]. — [2022]. —
Pexxum noctyna: https://www.tezis-doc.ru/

7. Oc¢unmaneusiii caiit kommanuu «ELMAy». — [DnexkTtponnslii pecypc]. — [2022]. —
Pexxum noctyna: https://www.elma-bpm.ru/

8. beictpee, myume, aemerne: [IeBATh METOA0B PEMHXHHHUPHHIA OM3HEC-TPOLIECCOB /
Maiikn Xammep, Jluza Xepimman; Ilep. ¢ anrn. -M.: Anenuna [la6numep, 2012. - 356

- (bubmmoreka "Kommepcants"). - ISBN 978-5-9614-1807-1. - [DnekTpoHHBIH

pecypce]. — Hoctym: www.studentlibrary.ru/book/ISBN9785961418071.htm

6.3. Ilpogheccuonanvhvie 6a3vl OaHHBIX U UHPOPMAUUOHHO-CRPABOUHDLE
cucmembl

Neri/it HaumenoBanue

1 Mesxaynapoansie pedeparuBHbie HaykomeTpudeckue bJl, moctymHbie B paMkax
HarroHaJILHOU moanucku B 2020 r.
Web of Science
Scopus

2 [Ipodeccrnonanbhbie nonHoTekcToBble b/l, TocTynHbIE B paMKaxX HallMOHAJIBLHOU
noamucku B 2020 T.
Kypnanst Cambridge University Press



http://znanium.com/bookread2.php?book=429103
http://www.itil.co.uk/
https://www.ariscommunity.com/
http://ecm.blogic20.ru/
https://www.eos.ru/
https://docsvision.com/
https://www.tezis-doc.ru/
https://www.elma-bpm.ru/
http://www.studentlibrary.ru/book/ISBN9785961418071.htm

18

ProQuest Dissertation & Theses Global
SAGE Journals
Kypnausl Taylor and Francis

3 [IpodeccrnonanpHbIe MOTHOTEKCTOBBIC b/l
JSTOR
W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
DnexrponHas oubanoreka Grebennikon.ru

4 KommprorepHbie cripaBOYHBIEC MPABOBHIE CUCTEMBI
Koncynprant Ilmtoc,
lapasT

7. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
TV CHUILIAHBI

B kadecTBe MaTepHaIbHO-TEXHHYECKOTO 00ECTICYCHHS AUCIUTUTNHBI HEOOXOTUMBI:

- JUI TPOBENIEHUs JIEKIMH — ayIUTOpHs COOTBETCTBYIOILUX Pa3MepoB, 00OpYIOBaHHAs
BUICONPOCKIIMOHHBIM 000pY/TIOBaHUEM ISl TPE3CHTAIN, CPEICTBAMH 3BYKOBOCIIPOM3BEICHUS
U 3KPaHOM;

- Ul TIPOBEJCHUS TPAKTHUECKUX pabOT — KOMITBIOTEPHBIA KIIACC, 00OPYAOBaHHBIN
BUJICONPOCKIIMOHHBIM 000pYyIOBaHUEM JUIsl MIPE3CHTALMM, SKpaHOM. KOMIBIOTEPHBIX Kjaccax
JIOJDKHBI OBITH YCTAHOBJICHBI CIIECIYIONINE TPOTPAMMHEBIE CPEJICTBA.

Onepanuonnsie cuctembl: Windows 10, Windows 8, Windows 7.

[Iporpammer: Microsoft Office (texctoBwiii pemakTop Microsoft Word, TaGmuunbrit
nporieccop Microsoft Excel, cucrema ympasnenuss 6a3amu JaHHbIX Microsoft Access,
mporpaMmMa Juisi TOArOTOBKM mpe3eHTanuit Microsoft Power Point, npunoxxenue s
NOJAroToBKM myomukaiuii Microsoft Publisher, npunoxenue i niaHUpOBaHUS U yIIPaBICHUS
npoektamMu Microsoft Project, mpuinoxenue st paboTel ¢ rpaduUyecKuMu OOBEKTaAMU
Microsoft Visio unu Open Office, a Takxke npuaoxkeHus J1s 00IEro UCIOIb30BaHMS:

Aris Express

AllFusion Modeling Suite (BPwin)

Kaspersky Endpoint Security

WinRAR: 4.

8. OBECIIEYEHUE OBPA3OBATEJIBHOT'O TPOOECCA JIsA JIMI C
OI'PAHMYEHHBIMH BO3SMOXHOCTAMMU 310POBbA

B xome peanuzauuu JUCHUIUIMHBI HCTIOIB3YIOTCS CIEAYIONIUE JIOMOJHUTEbHbBIE
METObI 06yquHs{, TEKYIIETO KOHTPOJIA YCIIEBACMOCTHU U HpOMe)KYTOIJHOI)’I aTTeCcTalnun
00y4Jaromuxcsi B 3aBUCUMOCTH OT WX UHIUBUIYaTbHBIX OCOOCHHOCTEH:

¢* JIs1 CJIICHIBIX H CJ'I&6OBI/I}1${HII/IXI JIEKIITUHN OCbOpMJ'ISIIOTCS[ B BHAC DJJICKTPOHHOIO
JOKYMEHTa, JIOCTYMHOTO C IIOMOIIbI0 KOMIIBIOTEpAa CO  CIEHHAIU3UPOBAHHBIM
IporpaMMHBIM O6CCHC‘-IGHI/I€M; IMUCBbMCHHBIC 3aaHWs BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE CO
CHEIMAM3UPOBAHHBIM MPOTPAMMHBIM 00ECTIEUEHUEM UM MOTYT OBITH 3aMEHEHBI YCTHBIM
OTBETOM; OOecIeunBaeTCsl WHIAMBUIyAIbHOE paBHOMEpHOE ocBemieHne He Mmenee 300
JIFOKC; JUISL BHITIOTHEHUS 3aaHUS TIPH HEOOXOIMMOCTH TMPEIOCTABISETCS yBEIUYNBAIOIICE
YCTPOMCTBO; BO3MOXHO TAaK)K€ MCIIOIb30BaHHE COOCTBEHHBIX YBEINYUBAIOIINX YCTPOICTB;
NUChbMEHHBIE 3aJaHus O(OPMISAIOTCS yBEIMUYEHHBIM MIpU(TOM; D3K3aMeH U 3a4éT
IPOBOJASTCS B YCTHON (hOopMe MIIM BBITIOJHSIOTCS B TUCBbMEHHOU (hopMe HAa KOMIBIOTEPE.

e ISl TIYXUX WM CIA0OCTBIIIAIINX: JEKIUH OQOPMIISIOTCS B BHJE AJIEKTPOHHOTO
JOKyMEHTa, JIUOO MPEJOCTABISIETCS 3BYKOYCHJIMBAIOIIAS allapaTypa WHIUBUYATBHOTO



N0JIb30BAHNUS; MTUCHbMEHHbBIE 33aHNs BBITOJIHAIOTCS HA KOMIIBIOTEpE B MUCbMEHHOM (opme;
9K3aMeH U 3auéT MpOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOKHO
npoBesieHue B (hopMe TeCTUPOBAHUS.

* JUISI JIUL C HAPYIICHUSMH ONOPHO-JBUTATEIBHOTO armapaTta: JIEKIMHU 0(hOpMIISIOTCS
B BHUJAE DJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIOMOIIBIO KOMIIBIOTEpPA CO
CHEIMATM3UPOBAHHBIM  IPOrpaMMHBIM  OOeclieyeHHeM;  MHCbMEHHblEe  3a/JaHUd
BBITOJIHSAIOTCS. HA KOMITBIOTEPE CO CIEIMATU3UPOBAHHBIM MIPOrPAMMHBIM 00ECTIEUYCHHEM;
9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WM BBIMOJIHIIOTCS B TUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

[Ipn HeoOxonuMOCTH TpPeayCMAaTPUBAETCS YBEIMUEHUE BPEMEHHU ISl MOATOTOBKH
OTBETA.

[Ipouenypa mnpoBeeHHs MPOMEXKYTOYHOM arrecTaluu s 0OydaroIuXcs
YCTAHABIMBACTCS C YYETOM MX HMHIMBUAYAIBHBIX NCUXO(U3MYECKHX OCOOEHHOCTEH.
[IpomexxyTouHast aTTecTalysi MOXKET MPOBOAUTHCS B HECKOJIBKO 3TAIOB.

IIpu  mpoBeneHMHM  TPOLEAYpPbl  OLEHUBAHMUA  pE3yJIbTaTOB  OOydeHUs
IpeyCMaTPUBAETCSl HMCIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBA3H C
UHIUBUAYAIBHBIMA OCOOCHHOCTSIMM  OOydHaroliuxcsi. OTH CpeACTBa MOTYT OBITh
IPEIOCTAaBIEHbl YHUBEPCUTETOM, MM MOTYT HCIOJIb30BATHCSI COOCTBEHHBIE TEXHUYECKHE
CpEICTBa.

[IpoBenenue mnpoueaypbl OLIEHHWBAHUSA PE3YJIbTaTOB OOydYeHUS JOIYCKAeTcsl C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcss 10CTyl K MHGOPMAIMOHHBIM U Oubinorpaduyeckum pecypcam B
cetu WHTepHer mns  Kaxzaoro oOydaromerocs B - ¢GopMmax, aJanTHUPOBAHHBIX K
OTPaHUYCHUSM HX 37I0POBBS 1 BOCTIPUSATHS WH(POPMAIIHH:

* Ui CIEeNbIX U CIa0OBUIAIIMX: B IEeYaTHOH (opme yBeIMYEHHBIM MIPUPTOM, B
dbopme IEKTPOHHOTO TOKYMEHTa, B (hopme ayanodaiina.

* JUI1 TIIyXUX M clabocipllalux: B nedaTHod (opme, B (opme 31eKTPOHHOTrO
JIOKYMEHTA.

* U1 0OYYaIOUIMXCs C HAPYIIEHUSMHU OIMIOPHO-BUTATEJILHOTO alllapaTta: B e4aTHOU
dbopme, B popMe IIEKTPOHHOTO JOKyMEHTa, B (hopme ayauodaiina.

VY4eOHble ayIUTOPUM Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThl,
Hay4yHas OWONMOTEKa W WHBIE TOMENIeHHs /sl OOydYeHHs] OCHAIIEHBI CIEIUATEHBIM
000pyI0BaHUEM U YUYEOHBIMU MECTaMU C TEXHUUYECKUMU CPEICTBAMH 00yUEHUS:

* JUIsL CIENbIX M CIA0OBUISIIMX: yCTPOMCTBOM J/JIi CKAaHUPOBAHMUS WU UTEHUS C
kamepoit SARA CE; nucruieem bpaitns PAC Mate 20; npuntepom bpaiins EmBraille
ViewPlus;

* VI TJIyXUX W cjaabociplaluX: aBTOMAaTH3HMPOBAHHBIM pPabOYMM MECTOM ISt
JIOAEH ¢ HapyILIEHUEM CiIyXa U ci1a0O0CIbIIalINX; aKyCTUUECKUM YCHIINTENb U KOJIOHKH;

e OOyyaromMXCsl C  HapyUIEHUSMH  OIOPHO-ABHUraTeIbHOIO  ammaparta:
NEPEIBIKHBIMU, PETYJIUPYEMbIMU 3proHomudeckumu napramu CHU-1; kommbroTepHOi
TEXHUKOM CO CHEeIMaIbHBIM IPOrPAMMHBIM 00€CIICUEHUEM.
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9. METOANYECKHUE MATEPHUAJIBI

9.1. Ilhanvt npakmuyeckux (CemunapcKux) 3aHamuil

Ipaxmuyeckas paboma Ne 1

Tema: MeToabl CTPYKTYpHOTO aHalM3a W MOJCIUPOBAHHS OU3HEC-TIPOIECCOB U
UH(POPMAIMOHHBIX TTOTOKOB.

Llens: M3yyeHne u NoOTy4YeHNE HABBIKOB MCIIOJIB30BAHUS METOJIOB CTPYKTYPHOTO aHaln3a
JUTSE MOJICTTUPOBAHUST OM3HEC-TIPOIIECCOB.

HNuctpymentanbabie cpeactBa: BPwin (AllFusion Process Modeler).

Br16op npeameTHO# 0071aCTH W OM3HEC-TIPOIIECCOB ISl MOJICTUPOBAHUS (JIOTUCTHIECKOE
yIpaBIECHUE).

N3yuenne Hotamuii crangapta IDEFO u aumarpamm DFD. N3yuenue (yHKITMOHAIBHBIX
BO3MOXHOCTeH mnporpammuoro cpeacrsa BPwin (AllFusion Process Modeler). Iloctpoenue
(byHKIIMOHABHBIX MoOjIeNield BbIOpaHHBIX Om3Hec-mpoiieccoB Ha ocHoBe cranmapta IDEFO.
[Moctpoenne nuarpamm notokoB naHHbIX (DFD). W3yuenue nHotaumit cranpapra IDEF3.
Hcnonp3oBanne wMetona onucanus npoueccoB IDEF3. OpranuzanuoHHbIE AWarpammel.
Huarpammelr Swim Lane.

Mertoap! ananuza O6usHec-mporeccoB. ABC-anamm3 (ctoumoctHol ananu3). UPD-ananmm3
(aHanu3 Mo MoJb30BATEIHLCKUM CBOHUCTBAM).

Ipaxmuyeckas paboma Ne 2

Tema: Metoasl 0OBEKTHO-OPHEHTUPOBAHHOTO MOJICIUPOBAHUS OHM3HEC-TIPOIIECCOB U
MH()OPMAIIMOHHBIX TIOTOKOB.

Llens: WM3ydyeHne © TIONyYeHHWE HABBIKOB HCIIOJNB30BAHHUS METOAOB OOBEKTHO-
OPUEHTUPOBAHHOTO MOJACIUPOBAHUS OM3HEC-TIPOIIECCOB.

HNuctpymeHTasbHbIE cpeacTBa: MS Visio.

Bri6op npeamMerHo#t 0051aCTH U OM3HEC-TIPOIECCOB ISl MOJICIUPOBAHUS (JIOTUCTUIECKOE
yIPaBIEHUE).

Br160p 1 onucanue cyObeKTOB MPeIMETHOM 00IacTH.

Omnucanue MOTOKOB COOBITHM M pa3paboTKa BapuUAaHTOB HCHOJIb30BaHUS. Pa3paboTka
nuarpaMmbl - BapuaHToB  ucniosib3oBaHus (UseCase). CBsism BapuaHTOB  HCIIOJIb30BaHUS.
JlnarpamMmbl BapMaHTOB UCIOJIb30BaHUS.

@OyHKIMOHAIbHASL MOJIEb MPEAMETHON 00sIacTu Kak uepapxus quarpamm. OroOpaxeHue
OpPraHU3alMOHHBIX EIWHUI] Ha JuarpaMMax BapUaHTOB HCHOJb30BaHUA. OToOpaxeHue
CyOBEKTOB, 00BEKTOB, OM3HEC-(QDYHKIINI Ha TUarpaMMax BapHaHTOB MCIIOJIb30BAHMS.

Huarpammbl  aeiictBuit  (Activity Diagram). Ormpenenenue HampaBlIeHHH Mepenadn
YOPaBJIEHUS OT OJHOIO JEUCTBUS K APYroMy - I€pexoJpl B auarpamme JercTBui. Toukn
npuHATHS pemeHnid. OToOpaskeHHe NecTBUHM, BBIMONHAEMBIX 10 YCJIOBHIO. Vcnosib3oBaHue
pazgenurenbHbIX JUHUKA (Swim Lane) ams oToOpa’keHUS OTBETCTBEHHBIX 3a BBINOJIHEHHE
onpezaeneHHbIX AeiicTBuil. Co3laHue IOJIOC CUHXPOHU3ALMU JUISl OTPAKEHHs BBIIIOJHEHUS
napajuiebHON JesaTenbHOCTH. Vcmonb3oBanue OOBEKTOB Ha AuarpaMMax JACHCTBUN A
0TOOpaKeHHsI Pa3IMYHbBIX CYLITHOCTEH, CBI3aHHBIX C OMPEIEICHHBIM BHJIOM J€SITEIbHOCTH.

Ilpakmuueckas paboma Ne 3

Tewma: HTErprpOBaHHbBIE CPENCTBA MOJIECTUPOBAHMS.

Henb: M3yuenune u mosryueHHE HABBIKOB MOJEIUPOBaHMUA OM3HEC-IPOLIECCOB HAa OCHOBE
UHTETPUPOBAHHBIX MPOTPAMMHBIX CPECTB.

WnctpymenTansubie cpeactBa: ARIS Express, MS Visio, ELMA-BPM Community.
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Bri6op npeameTHo#t 0651aCTH U OW3HEC-TIPOIECCOB TSI MOJCITUPOBAHUS (JIOTUCTUIECKOE
yTpaBJIeHUE).

N3yuyenne notammit ARIS. Tloctpoenue opranumszanuoHHOW auarpammsbl. [loctpoenue
COOBITHIHO-TIPOLIECCHBIX Mozeneil OusHec-nporiecca B Hotaiun eEPC. Hcnonbs3oBaHue
Hotaunu BPMN (Business Process Model and Notation - mojens Ou3Hec-mponeccoB U HOTAIMs)
JUIsL OMIMCAaHUs NPOILIECCOB HIKHETo YpoBHs. JlekomMmno3uius mpoliecca Ha 6osee HU3KUE YPOBHU
B HoTanusx BPMN wunu EPC. Pazpa6orka KapTel mporecco asist 0630pa U OIMMCaHUS HepapXuu
BCEX IMPOLIECCOB OPTaHN3ALNH.

UcnonwszoBanne BSC-ananu3a npu mporeccHoMm ympasieHuu. [epeBo 1eneit. JlepeBo
(bYHKIMA.

[loctpoenne rpaduyeckoit Moxaenu OU3HEC-IPOLECCOB CPEICTBAMHU MPOTPaAaMMHOIO
npoaykta ELMA-BPM Community Ha ocHOBe MexTyHapoaHoro cranaapra BPMN 2.0.

Ilpakmuyeckasa paboma Ne 4
Tewma: O6cyxnenue npezerranuu M T-nmpoektos. [IpoBeaeHne KOHTPOIBHON pabOTHI.
Henb: Opranusanus 1 NpoBeJeHUE MyOJINYHBIX BBICTYIUICHUH.

Coneprxanue:

1. BI)ICTYHJ'IGHI/IC C JOKIaJOM M IMPE3CHTAIUOHHBIMU MaTCpHalaMU II0 pE3yjibTaTaM
INPaKTUYECKUX paboT M0 MOJIEIUPOBAHUIO OU3HEC-TIPOLIECCOB.

2. OO6cyxneHne Npe3eHTalnuy I0JyYEeHHBIX pe3yIbTaToB.

BrinonHenue KOHTPOJIBHON PabOTHI.

4. Cpaua 3auera.

(98]

Tematuka OH3HEC-IPOLIECCOB KOPIOPATMBHOTO MEHEKMEHTa JJIS  BBINOJHEHUS
NPAKTHYECKUX paboT

1. IlnaHupoBaHMe NBHKEHUS NPOJYKTa (COCTaBHAs 4acTh MpoOIecca IUIAHUPOBAHUSA U
YIPAaBIECHUS).

2. JloctaBka TMpOAyKTa OT MPOU3BOJAUTENS WM MOCTaBIIMKA (COCTaBHAsl YacTh
pecypcHOro mporiecca).

3. Benenue CKIaACKOro ydera IIOJy4EHHOTO Ipy3a (COCTaBHAsi 4acThb PECypCHOTrO
mporecca).

4. JloctaBka TOBapa B Mara3uHbl (COCTaBHas 4acTh Ipoluecca cObITa MPOIYKIIUH).

5. KoHTponb 3a [BWXEHHEM TOBapHbIX IIOTOKOB (COCTaBHas 4acThb IIpolecca
IUTAaHUPOBAHUS U YIPABICHUS).

6. COBIT TOTOBOM MPOAYKLUH (COCTaBHAs YyacTh Mpoliecca cObITa MPOTYKIMH).

7. TpancnopTtHOe obecnieueHue (COCTaBHAS YacTh Mpolecca cObITa MPOIYKIINN).

8. Paspabotka cTpareruu npeanpuatusi (COCTaBHas 4yacThb IMpolecca IJIAaHUPOBAHUS U
yIpaBJICHUS).

9. Pa3paboTka HOBOro MmpoOAyKTa (COCTaBHas YacTb IMpolecca IUIAHUPOBAHUA H
yIpaBJICHUS).

10. AHanu3 pelHKa U OTpeOHOCTEN noTpeduTenei (cocraBHas 4acTb IpoLecca aHaINu3a U
MIPOrHO3UPOBAHMUS).

11. TIpou3BoacTBO MPOAYKINHU (COCTaBHAS YaCcTh IPOU3BOJCTBEHHOTO MIPOLIECCA).

12. MaTtepuaibHO-TEXHUYECKOE CHaOkeHHE (COCTaBHAs 4acTh Ipoliecca MaTepuaibHO-
TEXHUYECKOTO 00ECTICUCHHUS ).

13. Anpantanus nepcoHaia (CocTaBHas 4aCTh IIPOLIECCa YIIPABICHUS TIEPCOHATIOM).

14. O0GyudeHue nepcoHasa (cocTaBHasi 4acTh MPOIEcca YIPABICHUS IEPCOHATIOM).

15. MoruBaius nepcoHalia (CoCTaBHas 4acTh MPOIECca YIPABICHUS IEPCOHAIIOM).
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16. Buenpenue aBTOMAaTU3MPOBAHHOM MH(OPMAIIMOHHONW CHUCTEMBbI (COCTaBHAasi 4YacTb
nporiecca HHPOPMAIIMOHHOTO 00ECTICUCHHS).

17. Pa3BuTHe cuCTEMBI 3JEKTPOHHOTO JOKYMEHTOOOOpOTa (CocTaBHasl 4acTh Ipoliecca
MH(OPMALIMOHHOTO 00eCTIeYeHHUS).

18. Ilepexoa Ha KagpOBBIA 3JEKTPOHHBIN TOKYMEHTOOOOPOT (COCTaBHAsl 4acTh Mpolecca
MH(OPMAaLIMOHHOTO 00ECTIeYeHHUS).

9.2. Memoouueckue pexomenoauuu no HOO20MoOBKe RUCbMEHHBIX PAOOm

[Tpaxtuueckue paboter Nel — Ne3 odopmisitorest, kak U T-ipoeKThl, KOTOPbIE UMEIOT
1eJTb, 3a7a4H, TUIaH PadOThI, METO/IbI PEAIN3AIlMK M KOHKPETHBIH Pe3yJIbTar.

[TpoexTHas paboTa MPEACTABISACT BUA JEATSIBHOCTH, KOTOPBIN O3BOJISIET BEIOMPATh
HanOosnee 3¢ ¢pexkTuBHyI0 (HopMy pabOThI, CIIOCOO €e peanu3aluy, 0KUIAeMbIi pe3ybTar,
(bopMy mpescTaBIeHUs pe3ybTaTa.

MeToauueckue PCKOMEHAAIUU NJISI COCTABJICHUA NMPE3CHTAllUN

[IpesenTanust MoxeT ObITh IpenacTaBieHa B mporpamme Microsoft Power Point.
Cocrout M3 ABYX dYacTeil: mpe3eHTaluM (ciaigoB) M cueHapus (Iokiaana). B cpennem
HE0OXOAMMO MpeacTaBUTh OT 15 10 20 cnaiigos.

Odopmiienue npeseHTALIUN

[Tpesentanmst (cmaiipl) AOHKHA OBITH HANMCaHa TPAMOTHBIM, JIUTEPATYPHBIM
SI3BIKOM, Y€TKO U YHCTO, 0€3 COKPAIICHHBIX CJIOB.

PabGora wumeeTr omnpeneneHHYI CTPYKTypy, OOS3aTeNbHBIMH 4YacTsIMH KOTOpPOH
SIBIISTFOTCSL:

1) TuTynabHBIM JHCT, 2) oOrjaBiieHWe, 3) Ienu W 3amadd, 4) pa3aenbl (TEMbI),
5) 3akitoueHue, 6) CIUCOK UCIOIb3YEMBbIX HCTOUHHUKOB U JIUTEPATYPBHI.

TUTyAbHBIA JUCT SBJISETCS TEPBBIM JIMCTOM Cjaiia, B HEM IOCJIeI0BaTEIbHO
YKa3bIBae€TCsl HA3BaHHWE BEIOMCTBA (MHUHUCTEPCTBA) W WHCTHUTYTa, (aKyIbTET, KYpC,
bamunus  obywaromierocs, TemMa J0Kiada, GaMuwiIdsg ~ HAy4YHOTO  PYyKOBOJIUTEIS
(mpemogaBaters), MECTO U T'OJT HAITUCAHMUS.

OrnaBneHue (coxep:kaHue) MOMENIAETCA 33 TUTYJIbHBIM JIHCTOM, B HEM JOJKHBI
OBITh yKa3aHbI HA3BaHUS BCEX pasenoB (TeM). Jlanee o0s3aTenbHO yKa3aTh 1ENb U 33aa9u
paboThl. 3aTeM OcHOBHas 4acTh paboThl. CleayIOmUM MyHKTOM HEOOXO0AUMO MPEICTaBUTh
3akimoueHue. llocnegHuil crnaiiioM SIBJISIETCS CIHUCOK HCIIOJIb30BAaHHBIX HMCTOYHHMKOB U
JTUTEPATYPHI.

[TpaBuia odopMiIeHHS HAay4YHO-CIIPABOYHOTO ammapara MpPEJCTABICHBI HA calTe
PITY B paznene «Hayunas 6uGimnoreka.
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ITpunoxxenue 1

AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIJUCHUATLIAHBI

Huctunnuaa «l{udpoBbie TEXHOIOTHH B MOJCIMPOBAHUNA OM3HEC-TIPOIIECCOB KOPIOPAIIUM)
peanusyercss Ha (akynapTeTe ympaBleHUS KadeApoil MOAETUPOBaHHS B OKOHOMHUKE U
yIpaBJICHUH.

Lenp aucUMIIMHBI — pa3BUTHE 3HAHUM M HABBIKOB MAaruCTPAHTOB B HCIOJIb30BAaHUU
MPOIECCHOrO0 MOJXO0Aa B YNPAaBJIECHUH, OCBOCHHE METOJOB U TEXHOJIOTUHA MOJECIUPOBAHUS M
aHanM3a OW3HEC-TIPOLIECCOB, a TaKXkKe NPUOOpETeHHE NPAKTUYECKUX YMEHUW U HAaBBIKOB
MOJICIIUPOBAHUSI OM3HEC-TIPOIIECCOB KOPIIOPAITHH.

3ajaun JUCIUILINHEL:

- CUCTeMaTH3alusl 3HAHUK O METOAOJOTHUAX M METOJaX, HCIOIb3YEeMBIX B IPOIECCHOM
yIpaBJICHUHY;

- OCBOGHHE METOJIOB U HHCTPYMEHTAJIbHBIX CPEJCTB MOJCIMPOBAHMS W aHajau3a OusHec-
IIPOLIECCOB;

- opMHUpOBaHHE HABHIKOB TMPUMEHEHHUS METOJIOB M CPEJACTB MOJCIMPOBAHUS W aHAINM3a
OHM3HEC-TIPOIIECCOB ISl PEIICHUS MPUKIAAHBIX 33/1a4 B YIIPABJICHUU KOPIIOpALIUEH.

JucnurniauHa HampaBieHa Ha (pOPMUPOBAHUE CISAYIOIIUX KOMITETCHIIUNA:

I[IK-1: T'oTOB  oOCyHIECTBIATH  JEATENBHOCTh 1O  TOBBIIEHHIO  d(PeKTUBHOCTU
KOPIOPATHBHOTO YIIPaBJICHUS B X035UCTBEHHOM OOIIIECTBE;

[IK-4: CrniocobeH ompenensrth U OCYIIECTBIATh PEANM3AIHI0 CTPATETHYECKOTO Pa3BUTHUS
aIMUHUCTPATUBHOM, XO3SIMCTBEHHOM, JOKYMEHTAIIMOHHON U OPraHU3allMOHHON MOIICPHKKH.

Suamo:

- KOHIIETIIMIO MPOIIECCHOTO yTpaBiieHus opranusamueii (BPM);

- KOHIICTILIMU ¥ METObI MOJICTTUPOBaHUs OU3HEC-TIPOIIECCOB.

Ymems:

- TIPUMEHATH COOTBETCTBYIOIINE METOJbl MOJICIMPOBAHUS M aHaln3a OW3HEC-TIPOIECCOB B
YIPaBJICHUU KOPIOpaLUeEH;

- IpUMEHATH MeToooruto BPM miis pemenus 3aj1ady KOpnopaTUBHOIO MEHEIKMEHTA;

- OIIEHUBAThH OM3HEC-TTPOIIECCHI C TOYKH 3peHUS d3PPEKTUBHOCTH UX KOHCUHBIX PE3yJIbTaTOB;

- TPUMEHATHh TEXHOJOTUU PEUHXUHUPUHTA OW3HEC-TPOIIECCOB I COBEPIICHCTBOBAHMS
JIEATEIIbHOCTH OpraHu3alyy.

Bnaoems:

- METOJaMU KOHTPOJIS, aHAJIM3a U COBEPILICHCTBOBAHUS OU3HEC-TIPOIECCOB, COCTABIISIONIMMHI
nukia BPM;

- METOJaMHU OLICHKH MPOLECCOB U CEPBUCOB;

- METOJIaMHU U TEXHOJIOTUSMHU Pa3pabOTKU U MPUHATUS YNIPABICHUECKUX PEIICHUN Ha OCHOBE
MPOLECCHOrO MOAXO0/a;

- HaBbIKaMH pabOTHI C MPOTrpaMMHBIMHU CPEJCTBAMHU MOJCIHMPOBAHUS W aHaiu3a Ou3HEC-
MIPOLIECCOB B KOPIIOPATUBHOM YIIPABIICHUU;

- HaBBIKAMU MPEJICTABJICHUS AHAIMTHYECKUX MaTEpPHaAlIOB IO pe3yjibTaTaM MOJICIUPOBAHUS
OM3HEC-TIPOIIECCOB.

Jns mnpoBeneHus y4eOHBIX 3aHATUA MO JAUCHUUIUIMHE HCIONB3YIOTCS  pa3ludHbIC
00pa3oBaTebHbIC TEXHOJIOTHHU:

TpaAUITHOHHBIC (JICKIIUH, CEMHUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTHBHBIE (KEHCHI, TECTUPOBAHUE).

[Ipu mpoBeneHNM y4eOHBIX 3aHATHNA OOSCIEYMBACTCS Pa3BUTHE y OOYYAIOUIUXCS HABBIKOB
KOMaH/JHOH pabOThI, MEXKITUIHOCTHOW KOMMYHHKAITUH, IIPUHSATHUS PEIICHUH, TUJCPCKUX KAauyeCTB
(BKJIFOUAsI TIPH HEOOXOJMMOCTH TPOBEJICHUE WHTEPAKTUBHBIX JICKIMH, TPYIIOBBIX TUCKYCCHH,
pPOJIEBBIX WTp, TPEHUHTOB, aHAJIW3 CHUTYallUd M WMMHUTAIIMOHHBIX MOJEJNEH, MpernojaBaHue
JTUCITUTIIINH B (JOpME KypCOB, COCTaBJIEHHBIX HA OCHOBE Pe3yJIbTaTOB HAYYHBIX UCCIEIOBAaHUH, B
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TOM 4YHCIIE C Y4€TOM pETrHOHAJbHBIX OCOOCHHOCTEH MpPOPECCHOHATBHON JesTeIbHOCTH
BBITTYCKHUKOB ¥ MOTpeOHOCTeN paboronareneii (m.34. [Tpukas No 245).

Jiis opranu3anuu yueOHOro mporecca MOXeT ObITh HCIOJIB30BAHO AIIEKTPOHHOE 00yUeHHE U
(1K) IUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.



